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Information Sheet about the products 

of the project Leonardo da Vinci - Quali Pro Second Hand

In the development work of the project seven European partners from Germany, Austria, Belgium, Finland, UK, Slovenia and Bulgaria could achieve four new and important products in terms of innovation. All products implement a potential for further development and can give for this new impulse for the Second-Hand sector in Europe.

The four products are:

· Proposal for a network design strengthening the professionalisation 
processes in the Second-Hand sector

Based on the varied forms of networks and for differentiation of concepts, in this product a brief description of various commercial connections follows first of all. Furthermore based on the results gained by means of occupational-scientific research instruments (sector analyses, expert workshops, case studies), proposals regarding necessary networks within the involved partner countries of the project as well as brief explanations regarding networks already existing in the countries will be subsequently presented. Finally, based on the national analyses and proposals for a suitable network design for the Second-Hand sector, a summarising possible European network design is discussed.

· Concept for the development of qualification profiles for vocational 
educational training and further training in the Second-Hand sector 

According to the evaluation of the operational case studies in different business fields of the sector (textiles, CD (sound storage media)/books, furniture and electrical and electronic devices), in which besides working processes and tasks, the qualification requirements and the needs for qualification have been collected, this product is an approach for the development of a qualification profile for the European Second-Hand sector. The product gives an overview about the main sector specific core working processes and tasks, includes a detailed presentation of them and the needed competencies to implement them in the form of a table as well as an outlook for possible forms and structures of training or initial training. Especially the needs of the target group “employees in the Second-Hand sector”, who are in large part low-skilled or disadvantaged, are taken into account too.

· Guideline for the development of new qualification opportunities in 
Second-Hand enterprises

The guideline includes a questionnaire part for Second-Hand enterprises with a total of nine individual questionnaires, which make it possible, in terms of the most important working processes and then assigned tasks and competences, to collect the necessary training needs of the employees.  To make part surveys on different working processes and tasks each individual questionnaire includes one core working process.  Within the questionnaires different criteria / indicators have to be evaluated by using a rating scale. The criteria /indicators include the main and most relevant tasks and competencies which are required to implement the most important working processes. In this respect, each individual task or competence is named with a kind of headline like "Personnel planning" and for the better understanding or specification of the individual evaluation criteria, is added a brief explanation such as "You are able to plan the need of personal and to decide who is suited for the job." Aside from the nine questionnaires the guideline also includes a analysis tool in the form of an Excel file. With this tool the results of the questionnaires can be exactly analyses and graphically presented. For the better understanding and for easy handling the guideline includes a detailed description of the use of the questionnaire and the analysis of the questionnaire results by the Excel file. 

· Quality standards for qualification concepts in the European Second-Hand 
sector with focus on professionalisation of Second-Hand enterprises and 
their employees

This product includes quality standards that have been developed on the basis of the results of different analyses and that are developed for a sector-specific qualification concept. It is simply a suggestion for criteria in terms of a later development of a sector-specific qualification concept. (They must and can be modified in a later qualification concept). They act as a kind of base or as a basic framework for a later detailed and conforming to standards and a European-wide uniform qualification concept. To clarify the relevance of different quality standards we have pooled them in clusters that are called input, process and output. The input covers all quality standards that describe the framework of the qualification, the process covers sector-specific criteria and the output covers the results which have to be reached by the qualification. The implementation of quality standards is essential, to have the necessary competencies and skills developed on a level.

You can download all products on the website www.qualiprosh.eu.
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