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Information Sheet about the European Good Practice Report

of the Leonardo da Vinci QualiProSecondHand Project

The second hand sector in Europe was studied and analysed in selected European countries (Austria, Germany, Finland, Belgium, UK, Slovenia and Bulgaria) by means of professional scientific research instruments. The results of this investigation clearly show that it is necessary to strengthen the sector by professionalising it, taking into account that it is expected to grow, that consumer behaviour is changing (more second hand products are bought) and that environmental policy is changing, too. The implementation of sector-specific qualifications is a possible way of contributing to achieving this target. A good practice report which was established in the context of the project gives an overview of the existing approaches to qualification strategies, of the matters required from the businesses and the possible needs. The report is based on the results of a number of case studies which were carried out in several businesses. In the context of these studies, members of staff of the different employment levels (management to general staff member level) of both, the profit-oriented businesses and the not-for-profit ones, were interviewed. The results, besides mirroring the situation the businesses are currently in and the requirements of the employees, first and foremost reflect the need for qualifications. The working processes and tasks identified were analysed more precisely and were then pooled into core tasks and processes in this regard. In detail, the good practice report includes the presentation of: 
· Training and qualification structures in the European second hand sector 
· General qualification approaches, strategies and concepts in Europe 

· In-house qualification approaches, strategies and concepts

· Comments on the cooperation of businesses and educational institutions

· Working processes and tasks in the second hand sector
· Core working processes and tasks in the areas of business such as furniture, books and CD, 

electric and electronic devices and textiles
· Working processes and tasks relevant for all areas of business 
· Area-specific working processes and tasks 

· Consequences for qualification in the second hand sector
The good practice report clearly shows that currently there are not many qualification approaches in the European second hand sector. Approaches to qualification strategies were only identified in bigger networks or associations. The analysis shows that the ones employed in the second hand sector have to deal with different requirements due to the numerous working tasks they are confronted with. We noticed furthermore that the need for qualification within the businesses depends on a number of factors like e.g. the level of education and the educational background of the staff, the business structures, the area of business and the specific working tasks. Sector-specific qualifications take place bearing in mind the working processes and tasks and form the basis for developing homogeneous qualifications in Europe. Please find the good practice report as well as other products we developed in the context of the “QualiProSecondHand” project at www.qualiprosh.eu for download. 
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